
Business Launch Checklist 

Launching a business is very exciting! But in all the excitement it’s easy to 
skip over some important details.  So here’s your launch checklist to make 
sure you’ve got everything in place. Tick off each item as you go, and 
remember, no shortcuts.  Do everything properly to start with and you’ll save 
yourself a lot of time later on which, of course, means you’ll have more time to 
dedicate to your business when it’s up and running! 

 □  Identify your business why and personal why 

 □  Validate your idea 

 □  Do market research 

 □  Refine your idea based on market research 

 □  Name your business 

 □  Set up your business;  
  Identify the structure of your business (sole trader, limited company, 
  partnership etc) and take the appropriate steps to register  
  Purchase any required insurance  
  Apply for and get in place any permits or licences needed  
  Open a bank account  

 □  Outline your products and/or services including costs and profit  
     margins 

 □  Map out your processes 

 □  Identify all the systems you’ll need to use 

 □  Work out your people requirements;  
Put in place any outsourcing arrangements  
Recruit any employees or contractors 



 □  Do your financial forecasts;  
Costs including year 1 projections  
Income including year 1 projections 

 □  Create a financial tracking spreadsheet or sign up to online financial 
     management software 

 □  Map out your year 1 goals 

 □  Get your branding in place  
   USPs 

  Values 
  Emotions  
  Strengths 
  Tone of Voice 
  Visuals  

 □  Get your marketing plan in place;  
  Digital and offline channel strategies  

Goals 
  Campaigns  
  Content Plan  

 □  Set up your online marketing channels;  
  Social media accounts  

Website 
  Third party store  
  Blog  
  YouTube channel  
  Podcast  

 □  Set up your offline marketing events  
  Editorials  

Events  
Pop-up stores  

 □  Create your products and/or services  



Once you have all of the above in place, you’re ready to go! The next step is 
to start working through your marketing and content plan. Work through them 
systematically, ensure you stay true to your brand and you’ll be attracting your 
ideal customers in no time.  
 

Just a final word of wisdom ... when we’ve put so much work into building our 
business and we’re excited about our products and services, we can expect 
miracles in the first few weeks. But the reality is often very different. It is 
completely normal for a business to take 3-6 months to start seeing a steady 
income, and a couple of years to be turning a steady profit. Please don’t feel 
disheartened. If you’ve done your research and set everything up thoroughly 
then trust the process. 
 

If you’d like a full guide to starting a business, including templates and 
worksheets, I’ve written a Business Start-Up Toolkit that will walk you through 
each of the points on this check-list.  It’s launching on 20th May, you’ll find it in 
my shop then! 

Continue to check key indicators, such as insights into your online marketing 
channels, and make adjustments as necessary to your marketing strategy and 
content plan. I advise doing a detailed review of your business at least once a 
quarter. If you’re not sure how to do this then you’ll find a Business Review 
workbook here in my shop (www.the-creative-shed.com) 

Happy planning! 
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